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1. EXTERNAL ADVISORY BOARD MEMBERS

Ali AWADA

Fuel cycle and waste management
engineer - newcleo
EUEEY CONNECT-NM

Cristina MUNOZ-REJA RUIZ

R&D + | Director - Empresa AA
Nacional del Uranio (ENUSA)

Simon MORGAN CHAIR

Office for Nuclear Regulation (ONR)
Western European Nuclear Regulators
Association (WENRA)

* Regulation of radioactive waste management and

nuclear decommissioning * Vision and innovation strategy e R&D
+ Licensing & delicensing * Dissemination planning * Waste management optimization
* Release of nuclear sites from regulatory control * Project portfolio management *  Fuel cycle strategy

* Geological disposal

Joélle ELBEZ-UZAN Julie HOLLIS

Head of Department - Innovation J H
DEMO & Future Fusion Plant,
Comissariat a UEnergie Atomique (CEA)

Secretary General - EuroGeoSurveys
Belgium

- Nuclear safety . , « Organisational leadership providing
* International project management and innovation

strategy in the field of fusion energy foundational geOSCientiﬁC data

+ Regulatoryinterface * Information, and knowledge at a
* |nnovation managementand energy roadmap continental scale
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2. EXTERNAL ADVISORY BOARD ACTIVITIES

Main EAB milestones from August 2025 to September 2026
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26 Aug 2025 || 9-11 Sep 2025 21 & 28 Jan 25 Feb 2026 (|13 Apr/ 18 May 9 Jun 2026 Throughout thel| 8-10 Sep 2026
2026 /8 Jun 2026 R year
Finalization
Initial EAB EURAD-2 Annual|| Lunch & Learn EAB meetingin Annual report meeting with Webinars & EURAD-2 Ennual
internal meeting Event N°1 sessions Brussels drafting meetings EURAD-2 Lunch & Learn Event N°2
\- AN AN AN AN J\ Coordinator J\ _ sessions /A Y,
Our objectives :

 bring together insights from external perspectives and communities

+ identify opportunities and challenges that may deserve further consideration within EURAD-2
» prepare the EAB’s first Annual Report
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3. INTRODUCTION

Role of the EAB and purpose of the annual report

oje

Observe

Gather insights from
outside the immediate
EURAD-2 community

¢

Recommend

Provide constructive
advice to strengthen
performance and
impact

Q

Reflect

Analyse and interpret
to understand
implications
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Purpose of the annual report

@ Identify what appears to be
working well

Q Highlight what may need
further attention

Point to opportunities to
* strengthen relevance and
value for stakeholders
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4. STRATEGIC POSITIONING

EAB view on current strengths and opportunities

A® Observed

, Technically strong partnership
with a clear added value

Brings together European
expertise to share approaches
and accelerate learning

A platform shaping European
practices and long-term RWM
strategy

Why it matters ?

This positions EURAD-2
as a unique European
forum bringing together
expertise, experience
and perspectives from
across the RWM
community

Strategic narrative could be
sharper and more outward
looking

|

Risks too focused on its own
immediate community

Al l ’

@)

_ Stronger external positioning
-
%(@ could improve long-term
$

visibility and relevance

Points of consideration

4

Links with wider European
initiatives on skills, infrastructure
and long-term capability remain

Missed opportunity to
reinforce the external
relevance of RWM within

Strengthening EURAD-2’s positioning within the
broader European research and innovation
ecosystem would enhance :

. C e Long-term
\_ limited EU priorities and initiatives Visibility Coherence impact
= ) o Co-funded by the European Union
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5. STAKEHOLDER ENGAGEMENT (1)

EAB observations and recommendations

A® Observed

._/ﬁ\_. Stakeholders want more
\fé!/ influence, continuity & inclusion

Why it matters ?

Stakeholder engagement
remains one of the main
“impact multipliers” where
EURAD-2 could go further

@ Civil society called for mutual
learning and co-definition

9} Key stakeholder groups remain A/ 2
insufficiently integrated ( @ )

(((;%?)) External awareness and industry
engagement remain limited

Points of consideration

Researchers should focus
on technical work, not
communication

)

o0

Dedicated communication
resources and targeted,
accessible tools are needed

J
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5. STAKEHOLDER ENGAGEMENT (2)

EAB observations and recommendations

A® Observed

An opportunity to make the
program’s contribution more
tangible year by year.

a8

11
Communicate key outcomes more
regularly to increase visibility and
reach all stakeholders

N\

Why it matters ?

The focus could move
beyond listing activities
towards capturing the actual
added value of the
programme

Points of consideration

What new knowledge

é.lé; was produced ?

&

. What outcomes would
t = not have happened

~

/v without EURAD-2 ?

What changed as
aresult ?

vy
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5. STAKEHOLDER ENGAGEMENT (3)

EAB observations and recommendations

A% Observed Why it matters ?

Inaccurate comments were
made regarding the need for
cross-border harmonisation of
radioactive waste
management regulations

A common understanding of
the current state of
regulatory harmonisation is
important to support
informed discussions within
the EURAD-2 community

Points of consideration

WENRA regulatory harmonisation
WENRA has been underway since 2002
across 19 countries
i N
Harmonisation to WENRA Safety ///=="-%%.
. I:i.u 1 8 \‘.‘
Reference Levels is nearly E=|

‘ rhl
complete in 18 countries \=E o777

A 7

e o

Poland, the 19th WENRA member,
is beginning to align its
requirements with WENRA Safety
Reference Levels

W,

eu

L
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6. GOVERNANCE AND COLLABORATION CULTURE

Constructive culture, with typical large-programme challenges

A% Observed Why it matters ? Points of consideration

Constructive collaboration and
willingness to learn are key strengths These are typical challenges Learn from past weaknesses @ ’ §

....................................................................................................... Of large Collaborative and Identlfy lower Value WPS
Uneven WP participation can

: programs and may influence , .
weaken engagement and ownership f:} Use early warning mechanisms

engagement, ownership, e Erene e

Too much focus on funding and delivery and the long-term
process can overshadow outcomes value of program outputs Clarify the roles of KM,
and learning information management and

ﬁﬁ data management

? KM, information management and o

data management roles remain am Keep governance proportionate and
unclear, with limited visibility on \ ®‘ focused on delivery and quality

\_ knowledge reuse y

eu

L
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7. KEY CHALLENGES AND RISKS

Areas requiring attention in the coming years, emerging from our first year observation

External LY,
relevance and
visibility

Risk 1: Limited visibility and
external integration (short term)

Stakeholder Risk 3: Lack of shared terminology

Engagement and ;—- and harmonized understanding
Shared —

Understanding (longterm)

Long-Term ¢ Risk 5: Knowledge management
Capability and " (KM) perceived as information
Sustainability management (long term)
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Risk 2: Impact
demonstration clarity
(short term)

Risk 4: Stakeholder
engagement
continuity (short term)

Risk 6: Under-
emphasis oninterim
storage (longer term)
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8. FORWARD-LOOKING PERSPECTIVE (1)

Where EURAD-2 can strengthen relevance, uptake and long-term sustainability

o & |© 0 &
O g -
X “ -
& 2ai :
External positioning Stakeholders’ Communication and
and visibility engagement and trust outreach
* Move stakeholder engagement from
* Build systematic links with occasional events to continuous, structured * Use professional
skills, infrastructure and participation _ - o communication and external
stakeholder platforms * Align infrastructure inventories with existing platforms to strengthen
. o n-e’Fw.o.rks and use external platforms to boost visibility and engage broader
 Avoid duplication and visibility and access communities. includin
increase discoverability of || * Create sustained mechanisms for T &
assets and outputs stakeholder and end-user involvement younger generations
throughout the programme lifecycle
\. AN AN Y
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8. FORWARD-LOOKING PERSPECTIVE (2)

Where EURAD-2 can strengthen relevance, uptake and long-term sustainability

\

Long-term strategic
themes

* EAB sees an opportunity for EURAD-2
to elevate interim storage, societal
trust and intergenerational
knowledge preservation as strategic
themes, reinforcing alignment with
Member State realities and societal
expectations

j

2
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Knowledge Management

Strengthen the KM value proposition to
support long-term sustainability by
providing clear guidance and
knowledge pathways, and by ensuring
that EURAD-2 outputs are not only
produced, but also reused, applied and
maintained over time

J
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THANK YOU !
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