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THE FIASCO IDEATION SESSION

Session 4 — Climate Change & Post-Closure Safety

Ideation introduction - 11:20- 11:30
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BEFORE WE DIVE IN: THE GROUND RULES

All ideas are welcome

Even the crazy or fun ones — negative brainstorming works best without self-censorship.

Proposing # implementing

Suggesting a failure idea doesn't mean you'll be the one to carry it out.

Facilitators guide each table

At every step, your facilitator explains what's expected before you start.

Logistics: you'll work in your assigned subgroup, using post-its and the fiasco paperboard sheets on your table.
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ROADMAP FOR THE NEXT HOUR

11:30 - 20° 11:50 - 10 12:00 - 10
Fiasco Positive Summaries
Ideation Ideas
Imagine failure, individually then Mirror every failure into a solution Share ideas with the whole room
together

Every failure idea will be mirrored into a positive solution before we close the session.
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12:10 - 10°

Conclusion

Take-away messages

12:20 - 10°

Declusion

One word, one voice, per subgroup




STEP 1 — FIASCO IDEATION (20°)

THE GUIDING QUESTION 5 Individual reflection

B . . o Silently write down ideas: mistakes, oversights, poor
What should we do today, under evolving climate conditions, to cause a RWM assumptions.

facility to fail catastrophically over centuries to millennia?”

5' Clarify & categorize

Facilitator checks ideas, confirms categories (tools,
functioning, communication...).

SETUP

Subgroups at their tables - Post-its per participant - Two fiasco paperboard sheets 10" Collective ideation

per table - Facilitator acts as scribe
Group builds ideas for each failure objective; facilitator

writes them on the sheet.

ed - 2
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STEP 2 — POSITIVE IDEAS (10%)

Goal: identify ideas the Consortium could actually put in place.

Failure objective Mirror it Write it down
— —
Already agreed on the fiasco sheet. Collectively transform the negative idea Facilitator notes each solution opposite its
into its positive opposite. matching objective.

One or more solutions can be proposed for each failure objective — quantity is welcome here too.
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STEPS 3-5 — SHARING & CLOSING (30°)

Summaries One person per subgroup shares an idea; a second round follows with new ideas.
10" - Plenary

Conclusion The chairperson draws out the key take-away messages for the room.

10" - Plenary

Declusion

Each subgroup agrees on one word or sentence and names a rapporteur to say it aloud.

10" - Subgroups
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BEFORE WE BEGIN

FIND YOUR TABLE REMEMBER

Each subgroup has its own identification sheet and a dedicated
facilitator waiting at the table. All ideas are welcome.

Proposing # implementing.

Your facilitator is there to guide you at every
step.

Let's begin!
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