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LOGISTICS / TEAMS ETIQUETTE
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 Do’s  Don’ts

• Please keep your microphone muted 

when not speaking

• If you wish to speak, please use the “Raise 

Hand” feature and wait to be invited

• You can also use the chat function to 

submit your questions

• Please have cameras off unless presenting 

or asking questions

• Keep your questions concise and relevant 

to the speaker’s presentation

• Please do not interrupt the speaker

• Please do not unmute yourself without 

being invited

• Avoid posting unrelated comments or 

questions in the chat

• Presentation slides will be shared after the webinar

• Discussions will be recorded to aid forward planning – the recording will only be available 

to KM partners

WP2 webinar on planning for KM activities in Years 3-5 of 
EURAD-229/04/2026
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WELCOME AND WHY ARE YOU HERE TODAY?

• KM is a key cross-cutting activity across all EURAD-2 work packages

• This webinar supports the preparation of the KM programme for Years 3–5 (2026–2029)

• Today’s objectives:

• Present the process for developing the KM programme (Years 3–5)

• Share the proposed priorities and scope

• Collect your feedback to finalise the programme and prepare Template#3
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KM BOARD, PMO REPRESENTATIVE

Alexandru

Tatomir 

(BGE)

WP Lead 

Task 2 Lead

Kateryna

Fuzik 

(SSTC NRS)

Task 2 Co-

Lead

Liz 

Harvey 

(GSL)

Task 3 Lead

Niels

Belmans 

(SCK CEN)

Task 4 Lead

Christophe

Debayle 

(ASNR)

Task 5 Lead

Erika 

Holt 

(VTT)

PMO 

Representative

Task 1: Management: (A. Tatomir, BGE) 

Task 2: Knowledge capture (A. Tatomir, BGE & K. Fuzik, SSTC NRS) 

Task 3: Knowledge application & Know-How development (L. Harvey, GSL) 

Task 4: Competence building (N. Belmans, SCK CEN) 

Task 5: KM programme tools and methods (C. Debayle, ASNR)

Task 6: Task 2 of WP3 to WP18



2
29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of 

EURAD-2 5

YOUR ROLE IN SHAPING KM

• The KM programme is community-driven

• Inputs come from:

• R&D & StSt WPs (KM Ambassadors)

• Workshops & Annual Events

• Partners, end-users, stakeholders

• We need you to:

• Validate priorities

• Identify gaps

• Confirm direction for years 3-5 

• Your input will directly shape the final KM programme (Template#3)
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EURAD-2 KM PROGRAMME STRUCTURE – CONTINUITY & STABILITY

EURAD-2
KM 

Programme

1.1 WP Coordination

1.2 Outreach

1.3 Quality control

T1: Management

4.1 Training (e-learning, webinars)

4.2. Mobility

4.3 Mentoring & Networking

T4: Competence Building

KM documents

Collection and analysis of 

feedback 

T2: Knowledge Capture

5.1 KM-Platform

5.2 Data management

5.3 Innovative & alternative methods

T5: KM Programme Tools and 

Methods

3.1. Guidance

3.2 European infrastructures

T3: Knowledge Application 

and Know-How Development

Coordination and networking – interaction 

between “WPs KM Ambassadors” and the 

KMB. 

T6: Integration & Interaction

WP2 webinar on planning for KM activities in Years 3-5 of 
EURAD-2

• The same KM structure 
(Tasks 1–5 + WP interfaces) 
will be maintained

• Built on successful 
implementation in Years 1–2

Enables:

• Continuity of KM activities

• Efficient integration with 
R&D WPs

• Scaling and improvement 
(not redesign)
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FOUNDATIONS OF THE PROCESS - WHAT INFORMS THE KM PROGRAMME?

• Evidence-based inputs:
• KM Position Paper (2023)

• Workshops & Annual Event outcomes (2025)

• KM Ambassadors (R&D & StSt WPs)
• Task-level experience (Years 1–2)

• Community needs & feedback

• Goal → Align with EURAD Roadmap & SRA

• Process described in MS25 - Methodology memo on proposing innovative methods 
• https://andra-fr.projectplace.com/#direct/document/841348141 

• Milestone MS69 - Memo on needs for additional Knowledge Management (KM) actions where 
gaps are significant 

• https://andra-fr.projectplace.com/#direct/document/863486612

• Spreadsheet: https://andra-fr.projectplace.com/#direct/document/863486628 

https://andra-fr.projectplace.com/#direct/document/841348141
https://andra-fr.projectplace.com/#direct/document/841348141
https://andra-fr.projectplace.com/#direct/document/841348141
https://andra-fr.projectplace.com/#direct/document/841348141
https://andra-fr.projectplace.com/#direct/document/863486612
https://andra-fr.projectplace.com/#direct/document/863486612
https://andra-fr.projectplace.com/#direct/document/863486612
https://andra-fr.projectplace.com/#direct/document/863486612
https://andra-fr.projectplace.com/#direct/document/863486628
https://andra-fr.projectplace.com/#direct/document/863486628
https://andra-fr.projectplace.com/#direct/document/863486628
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BUILDING THE KM “WISH LIST”

2026

January February March April May June

Establishing a 
structured 
“wish list”

Initial 
prioritization 
and screening

Targeted 
engagement on 
scope and 
priorities

Partner 
involvement 
and budget 
allocation for 
KM extension 
activities

Consolidation 
and completion 
of WP02 KM 
extension
Template#3

Adjustments to  
Template#3

Central tool → Excel-based “wish list” (All proposed KM ideas ongoing and new, standardised information)
Bottom-up approach + structured + transparent (Milestone MS69)
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YOUR INPUT TODAY

• Does the proposed scope:  

• Address highest priorities?

• Miss any critical gaps?

• Are priorities:

• Correctly balanced?

• Realistic in effort?

• Your feedback will:

• Directly shape final KM programme
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KNOWLEDGE AMBASSADORS (TASK 2 LEADERS)

• Role → Interface between 
Technical WPs and KM WP

• Act as primary contact point with 
KM Board 

• Represent KM activities within their 
WP 

• Prerequisite: has to be involved into 
the technical work not only the KM

• Core responsibilities
• Coordination & communication

• Coordinate KM activities within the WP 

• Ensure internal communication and engagement 

• Content & expertise

• Identify relevant topics for KM activities 

• Propose authors and contributors 

• Quality & delivery

• Ensure quality of KM outputs (e.g., SotA, White Papers, 
DI, SoK, training, etc.) 

• Support delivery of Task 2.1 & 2.2 activities 

• Integration & data

• Align KM activities with WP objectives 

• Ensure compliance with EURAD-2 Data Management 
Plan

• Work Package Coordination Teams (WP CTs) for new (Wave 2) WPs will have to define 
roles for the KM ambassadors (also called Task 2 leaders)

• Governance
• Participate in interactions with the 

KM Board

• Option to appoint a deputy

• The WP Coordination teams are to 
appoint the Task 2 Leads
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BUDGET FOR KM ACTIVITIES

• Total KM Budget (Years 1- 5): ~4.5 M€

• Key principles:
• Budget will be distributed across R&D and StSt WPs (Similarly to Wave 1)

• KM is intrinsically linked to technical work of EURAD-2, not standalone

• KM is implemented via WP-specific Task 2 activities

• Ongoing discussions to define allocation and scope

• Allocation principles:
• KM Ambassador:  ~10% 

• Task 2.1 – (SotA, Green & White Papers)

• R&D WPs → ~30%

• StSt WPs → ~50%

• Task 2.2. – KM activities (e.g. DI, SoK documents, training) 

• Allocation based on WP contribution potential; Priority topics & needs; Special calls 

• Not Pre-allocated 
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WAY FORWARD FOR KM IN YEARS 3-5

Summary of Planned Activities by Task

KM Board

29/04/2026

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of 
EURAD-2
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TASK 1 – MANAGEMENT 

• T1.1 – WP Coordination of WP (leading, monitoring, reporting, decision-making)

• T1.2 – Outreach - External Outreach and international dissemination of EURAD-2 KM 
activities

• T1.3 – Quality control - Quality control of WP implementation, deliverables and compliance 
with Grant Agreement requirements.

• T1.4 – WPs Task 2 Coordination and networking between KM WP and R&D / Strategic Studies 
WPs for implementation of KM-related activities (Task 2.1 and 2.2 contributions)

• New: KM Exchange Forum & Lessons Learned 

• Sustain a lightweight exchange space for KM practitioners, Knowledge Ambassadors and WP 
representatives to share lessons learned and improve KM practices across EURAD-2 and wider community 
(IAEA, NEA etc)
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TASK 2 – KNOWLEDGE CAPTURE (CONTINUATION)

• Continuation → KM document production

• Domain Insight (DI) documents → completion of 

remaining DIs (~30) (T2_01)

• State-of-Knowledge (SoK) signposting & reference 

mapping (T2_02)

• Supporting KM framework

• Identification and engagement of knowledge providers 

(experts) (T2_03)

• Coordination & review of SotA, Green & White Papers 

(T2_06)

• Knowledge transfer & feedback

• Knowledge sharing, dissemination & socialisation activities 

(T2_05)

• Feedback collection and analysis (e.g. DI use in training) 

(T2_09)

• Completing and consolidating the KM system 

established in Wave 1

White Papers

Signposting
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TASK 2 – KNOWLEDGE CAPTURE (NEW ACTIVITIES)

• New knowledge capture approaches

• Wall of Experts (visibility & engagement of 

knowledge providers) (T2_04)

• Alternative knowledge formats (visual 

summaries, infographics, etc.)  (T2_07)

• AI-supported DI document development (pilot 

case)  (T2_08)

• Knowledge capture for digital learning

• eLearning-ready knowledge assets from KM 

documents (T2_11)

• Transformation of KM outputs for training & 

reuse (T2_10)

• Strategic & targeted knowledge capture

• Targeted SoK production (pilot in critical 

domain)(T2_13) 

• Update of EURAD Roadmap and existing DI 

documents (T2_14)

• Short position papers / executive briefs (T2_15)

• Knowledge capture to support specific 

communities

• SIMS-focused knowledge capture & competence 

support (T2_12)
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TASK 3 – KNOWLEDGE APPLICATION & KNOW-HOW DEVELOPMENT

CONTINUING ACTIVITIES

• Subtask 3.1: Guidance
• Ongoing implementation of guidance and 

signposting to existing reference materials 
(from within and outside EURAD) in high 
needs areas (informed by Y1 survey)

• During Y3, planning to cover: 1) Transfer of 
experience from LIMS → SIMS; 2) 
Challenging wastes (SMR, organics, 
asbestos) (Row 19)

• Also integration of cross-cutting skills 
guidance (e.g. gap analysis, risk registers, 
SWOT,… (Row 21)

• Targeted mid-programme refresh of 
stakeholder guidance needs (Y4) – will 
inform work in Y4/Y5 (Row 20)

• Expert & international body engagement 
to ensure good synergies (Row 18)

WP2 webinar on planning for KM activities in Years 3-5 of EURAD-229/04/2026

• Subtask 3.2: RWM Infrastructures

• Annual update of RWM infrastructures list – 
emphasis on enhancing functionality 
(filtering, interactive maps,…) and building 
links to related infrastructure initiatives, e.g. 
SNETP OFFERR, SMR Alliance TWG2, JRC 
(Row 23)

• Long-term Sustainability of Critical RWM 
Infrastructures (Row 24) – build on position 
set out in D2.3 to identify the most critical 
RWM infrastructures, analyse risk and 
develop recommendations for long-term 
preservation and access

• Infrastructure Sharing & Optimisation (Row 
25) – identify join infrastructure needs across 
Member States and assess opportunities for 
sharing and co-investment
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TASK 3 – KNOWLEDGE APPLICATION & KNOW-HOW DEVELOPMENT

NEW ACTIVITIES

• Project Delivery and Knowledge Continuity over Long Timeframes (Subtask 3.1.5)

• Transfer of experience on project delivery and knowledge continuity over the long timescales 
involved in RWM

• Guidance and training materials drawing on case studies of good practice

• Linked to guidance topics #4 (transfer of experience from LIMS → SIMS); #6 (long-term 
planning & decision making; #7 (competence development)

• Support PhD to be funded (outside of EURAD-2) by BGE

• Inputs invited from partners with expertise in building long-term resilience

• Subtask 3.3: Operational Safety Gap Analysis

• Identify and examine gaps and information needs relating to operational safety, to 
complement needs identified in the EURAD SRA

• Recommend possible activities on this topic for implementation during a future phase of 
EURAD

• As per discussions at GA#4 and Bureau recommendations during Wave 2 planning - links to 
Roadmap Themes 5.4, 7 and 6.3

• Inter-College exchange event (conference / workshop) 
followed by documentation of needs

• Inputs invited for subtask lead and input of subject matter experts 

Blue: number of topics in the SRA for each 

Theme

Red: number of SRA subdomains 

addressed by 1st wave EURAD-2 WPs for 

each theme (according to WP descriptions)

Green: directions where 2nd wave WPs will 

have an impact

WP2 webinar on planning for KM activities in Years 3-5 of EURAD-229/04/2026
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TASK 4 – COMPETENCE BUILDING (ROWS 28 - 32)

Continuation

• Training development: enhancement of LMS-hosted training content (task 4.1/4.5)

• Mobility Programme: expansion to include YG groups visits and mentoring-related actions (task 4.2)

• Mentoring Programme: continuous improvement based on mentor/mentee feedback (task 4.3)

New activities

• Development of advanced training courses in collaboration with IAEA (task 4.5)

• Structured support for Young Generation actions (task 4.4)

• Dedicated webspace

• Integration in mobility programme (link with task 4.2)

• Specific training events/webinars (link with task 4.1)

• Practical coordination support

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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TASK 5 - KM PROGRAMME TOOLS AND METHODS 

• CONTINUING ACTIVITIES

• Support to WPs on data management (FAIR principles, DMPs, metadata standards) : ProjectPlace, Zenodo, 
GitHub, EUSurvey.

• Special attention to finishing Strategic Studies and information to new WP starting in Wave 2

• Knowledge Platform implementation : improved searchability & content management 

• NEW IN WAVE 2

• Long-term IT hosting & KM-platform sustainability: agreed hosting solution for website, KM platform and 
EURAD School beyond project lifetime

• AI Use Cases for KM :  map AI initiatives (IDKM, etc.); test use cases; define responsible AI policy for KM 
from feedback about existing guidance in partners organisations

• Community Engagement : how to consider knowledge differently and envisage gamification of knowledge ? 
Involving younger generations and civil society

▸  Platform survival post-EURAD-2: hosting solution is an ABSOLUTE priority  
▸  Discoverability / transparency of all EC-funded outputs beyond project end  
▸  Responsible AI integration with clear governance and human oversight

WP2 webinar on planning for KM activities in Years 3-5 of EURAD-229/04/2026
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TASK 5 - KM PROGRAMME TOOLS AND METHODS 

• How to get involved ?

• AI Use Cases for KM :  map AI initiatives (IDKM, etc.); test use cases; define 
responsible AI policy for KM from feedback about existing guidance in partners 
organisations

• Community Engagement : how to consider knowledge differently and envisage 
gamification of knowledge ? Involving younger generations and civil society 

• Propose your contributions or ideas !

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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TASK 6 – INTEGRATION & INTERACTION WITH R&D AND ST.ST. WPS

• Continuing activities
• KM Ambassador Coordination & Budget Management (T6.1)

• Ensure consistent implementation of Task 2 KM work scopes across all technical WPs; coordinate budget 
allocation; information dissemination; and reporting for KM-related activities within R&D and StSt WPs.

• Knowledge Capture - Production of State-of-the-Art Reports (SotAs) and Green/White Papers SotA, 
Green/White Papers (T6.2a)

• KM Outputs from Technical WPs – Review & Integration (T6.2b) 

• Ensure that KM-relevant outputs from technical WPs (SotAs, datasets, lessons learned) are captured, 
reviewed and integrated into the EURAD-2 KM framework (DIs, signposting, guidance). 6.3a Knowledge 
Transfer

• Knowledge Transfer from Technical WPs (T6.3a)

• Knowledge transfer activities as core elements delivered under Subtask 2.2 of all technical WPs where 
technical expertise is required from across the consortium.  Scope captured under Tasks 2-5

• New Activity: 
• Developing e-learning materials (T6.3b)

• Facilitate dissemination of EURAD-2 KM products within each technical WP; promote use of DIs and 
guidance by WP experts; support eLearning and training uptake (link with Tasks 2 & 4).
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PLANNED KM ACTIVITIES FOR YEARS 3-5 OF EURAD-2:
CONSOLIDATED SUMMARY

• Based on MS69 spreadsheet but considerably simplified to aid discussion and focus

• For each planned activity, captures:
• Objectives

• Key outputs

• Parties expected to be involved

• Priority (A – Essential; B – Strongly recommended; C – Desirable)

• Budget Range

• Calls for additional partners to support coordination / management of the work, with indicative budget

• Calls for additional partners to support delivery of the work, with indicative budget

• Will form the basis for KM Template#3 development (also taking account of feedback)

• Today, we will be referring to two versions:
• Full version (attached to calendar invite issued to registered participants): all planned KM activities

• Filtered version only showing activities that a ‘New for Wave 2’ (as just outlined by task)

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of 
EURAD-2
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Coordination support for Years 3-5
*Looking for additional partners in WP02 KM

• Planning of alternative/digital knowledge 
formats (infographics, eLearning,…)

• Scoping AI use cases for KM and sharing 
AI expertise

• Coordination of SIMS-focused 
knowledge exchanges linked to national 
programme needs

• Subject matter expertise for scoping 
guidance needs

• Subtask lead for operational safety gap 
analysis

• Co-develop and deliver itinerary to 
empower the Young Generation

• Host or co-design training sessions (IAEA 
collaboration pathway)

• KM ambassadors for new (Wave 2) WPs 
(Contact WP CTs)

23

SUMMARY OF OPPORTUNITIES TO CONTRIBUTE TO KM ACTIVITIES

Now (Remainder of Year 2)

• Contribute to remaining 30 DI 
documents as SME or author 
(Task 2)

• Provide structured feedback on 
existing DI and guidance 
documents

• Engage in thematic guidance 
cycles (Task 3) — DSRS, 
enhancing public understanding, 
transfer of experience

• Take part in mobility actions or 
host a mobility visit (Task 4)

• Participate in mentoring scheme, 
as mentor or mentee (Task 4)

Technical inputs (Years 3-5)
*To be allocated in Years 3-5

• Join the Wall of Experts: register as 
knowledge provider in your domain

• Contribute to DI/SoK/guidance 
document production

• Support identification of emerging 
guidance needs and optimisation of 
critical RWM infrastructures

• Contribute to long-term IT hosting 
solution discussions

• Engage in discussions on building 
long-term resilience of RWM 
programmes

• Ensure sustainability of outputs: open 
access, Zenodo, platform migration

• Input to knowledge transfer via 
gamification

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2

https://www.ejp-eurad.eu/sites/default/files/2026-04/EURAD-2-%20Contact%20list%20WPCT%20and%20observers%20-%20second%20wave.pdf
https://www.ejp-eurad.eu/sites/default/files/2026-04/EURAD-2-%20Contact%20list%20WPCT%20and%20observers%20-%20second%20wave.pdf
https://ejp-eurad.eu/news/authorship-call-domain-insights-eurad
https://ejp-eurad.eu/news/authorship-call-domain-insights-eurad
https://tally.so/r/woeZEX
https://euradschool.eu/apply-for-an-eurad2-mobility-grant/
https://euradschool.eu/eurad-2-mentoring-programme/
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QUESTIONS AND ANSWER SESSION (10 MINS)

2429/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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NEW KM ACTIVITIES FOR YEAR 3-5
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There are a number of proposed ‘New for Wave 2’ activities in the 
KM Year 3-5 “wish list”, including:

Proposed New Activities Sub-task
Exchange on KM practices and lessons learned 1.5
Targeted State-of-Knowledge report (bituminised waste) 2.1
Maintain Network of Experts 2.2
Alternative Knowledge Formats 2.3
AI use in knowledge capture 2.5
Support SIMS Implementation of the Waste Directive 2.6
Project Delivery and Knowledge Continuity Longevity 3.1
Operational Safety Gap Analysis 3.3
Empowering the Young Generation 4.4
Integrated and Sustainable IT Hosting (Specification) 5.1
AI use cases for KM 5.3b
Knowledge transfer through gamification 5.3c
Developing e-learning materials 6.3b
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POLLING: NEW KM ACTIVITIES FOR YEAR 3-5
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1. Of the proposed New for Wave 2 activities, what are the 

highest priorities for KM? 

Select up to 
three activities 

Proposed New Activities Sub-task
Exchange on KM practices and lessons learned 1.5
Targeted State-of-Knowledge report (bituminised waste) 2.1
Maintain Network of Experts 2.2
Alternative Knowledge Formats 2.3
AI use in knowledge capture 2.5
Support SIMS Implementation of the Waste Directive 2.6
Project Delivery and Knowledge Continuity Longevity 3.1
Operational Safety Gap Analysis 3.3
Empowering the Young Generation 4.4
Integrated and Sustainable IT Hosting (Specification) 5.1
AI use cases for KM 5.3b
Knowledge transfer through gamification 5.3c
Developing e-learning materials 6.3b
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POST-WEBINAR UPDATE – RESULTS OF 
IN-WEBINAR POLLING QUESTION 1

2829/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2

One further response by comment (not included by 

polling tool):

Exchanges on KM practices; Developing e-learning 

materials; AI use cases for KM
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POLLING: NEW KM ACTIVITIES FOR YEAR 3-5
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2. Is there anything from the list of proposed new activities 

you think we should not be taking forward? 

Select up to 
three activities 

Proposed New Activities Sub-task
Exchange on KM practices and lessons learned 1.5
Targeted State-of-Knowledge report (bituminised waste) 2.1
Maintain Network of Experts 2.2
Alternative Knowledge Formats 2.3
AI use in knowledge capture 2.5
Support SIMS Implementation of the Waste Directive 2.6
Project Delivery and Knowledge Continuity Longevity 3.1
Operational Safety Gap Analysis 3.3
Empowering the Young Generation 4.4
Integrated and Sustainable IT Hosting (Specification) 5.1
AI use cases for KM 5.3b
Knowledge transfer through gamification 5.3c
Developing e-learning materials 6.3b
All of the above activities should be taken forward -
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POST-WEBINAR UPDATE – RESULTS OF 
IN-WEBINAR POLLING QUESTION 2

3029/04/2026 WP2 webinar on planning for KM 
activities in Years 3-5 of EURAD-2
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POST-WEBINAR FEEDBACK SURVEY

31

We will distribute a short survey following this webinar covering the same 
questions.  This is for:
• those not able to attend
• the opportunity to provide more detailed feedback (including thoughts on 
why, as well as what)

We request one survey response per organisation 
• organisations represented in the webinar today are also encouraged to 

complete the survey

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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BREAKOUT ROOM DISCUSSIONS

32

We would like to explore your thoughts in more detail via breakout rooms before feeding back to main 
room:

1. Does the proposed additional work scope cover the highest priority KM 
needs for EURAD-2? 

• Which elements do you consider to be the highest priorities?

2. If not, what is missing and why should it be prioritised over other activities? 

3. Should more / less effort than is indicated be directed towards the specific 
activities?

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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BREAKOUT ROOM DISCUSSIONS

33

We wish to explore your thoughts in more detail via breakout rooms before feeding back 

to main room

Housekeeping

• Each room (10-15 participants) will have one KM Board facilitator

• Total breakout time = 35 minutes

• Approx 11 minutes per question

• If any issues occur, tag @Stella Foster in breakout chat

• Those unable to join a breakout room will join discussions in the main room

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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NEXT STEPS

34

Calls for feedback:​

• Feedback on ‘New for Wave 2’ KM proposals: EURAD-2 KM Year 3-5 Post-Webinar Survey.

• One response per organisation

• Feedback by Friday 15th May

• Opportunity to express interest to get involved in KM coordination / delivery in remaining Y2 KM 

programme and in coordination of Y3-5 activities – survey link to follow

• Responses welcomed from individuals, based on subject expertise and areas of interest

• Feedback by Friday 15th May

Both of the above calls will be issued by WP02 to webinar participants and also distributed to all 

members of the Consortium via the Colleges

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2

https://ec.europa.eu/eusurvey/runner/KM-Year-3-5-webinar
https://ec.europa.eu/eusurvey/runner/KM-Year-3-5-webinar
https://ec.europa.eu/eusurvey/runner/KM-Year-3-5-webinar
https://ec.europa.eu/eusurvey/runner/KM-Year-3-5-webinar
https://ec.europa.eu/eusurvey/runner/KM-Year-3-5-webinar
https://ec.europa.eu/eusurvey/runner/KM-Year-3-5-webinar
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WP02 planning next steps:

• Webinar slides and calls for feedback will be published on the EURAD-2 website 

(Wave 2 planning page)

• KM Ambassadors appointment by WP CTs (expectation that this will be required by mid-May, but TBC)

• KMB to develop WP02 Template#3, taking account of feedback from webinar and surveys

• Draft to Bureau / PMO by end of May (same timescale as Wave 2 technical WPs)

• Bureau review early June; KMB to finalise Template#3 proposal by end June, for integration in 

proposal submitted to EC (23rd July)

• Budget distribution and review

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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Co-funded by the European Union under Grant Agreement n° 101166718

Contact us for any question, suggestions, 

proposals....

KMB members:

• Alexandru Tatomir (Alexandru.Tatomir@bge.de)

• Kateryna Fuzik (kv_fuzik@sstc.ua)

• Liz Harvey (ejh@galson-sciences.co.uk)

• Niels Belmans (niels.belmans@sckcen.be)

• Christophe Debayle  (christophe.debayle@asnr.fr)

• Erika Holt (Erika.Holt@vtt.fi), PMO views

29/04/2026 WP2 webinar on planning for KM activities in Years 3-5 of EURAD-2
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Appointment of KM Ambassadors for new Work Packages (building on Slide#10)

The Coordinator/PMO will be sending an email request to Wave 2 WP Coordination Teams (WP CT) to 

identify the persons/institutes who will be the WP leader(s) and Task leaders.  The deadline to respond will 

be around mid-May, because there needs to be a check for balance across the programme (no overlap of 

key persons). If you or your colleagues are interested in having the "Task 2 leader" role then please discuss 

with the relevant WP CTs. The KM Board will get the list of Task 2 leaders from the Coordinator/PMO in 

late May; there is no need for you to directly reach out to WP2 KM Board on this point.  The KM Board can 

then help guide the Task 2 leaders of the new WPs about text and expectations (budgets) for the new 

WPs' Template#3 text

Open calls to input to KM activities (Domain Insight production, feedback, mobilities, mentoring)

All open calls are linked on Slide#23 and will also be included in the call for expressions of interest (survey 

to be distributed in next few days)

Further guidance on how to get involved can be found on the Euradschool website: 

https://euradschool.eu/ 

https://euradschool.eu/
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Bureau recommendations for activities to integrate in forward KM programme (bitumen waste 

management and operational safety)

Captured in the Bureaus presentation of the consensus on selection of template #2 WP proposals moving 

to template #3 here

Integrated in KM Board’s forward planning here

https://andra-fr.projectplace.com/#project/817915526/documents/839575149/825536399
https://link.edgepilot.com/s/74460f3c/9wrr9QXVn0WbPyZ355z6fA?u=https://andra-fr.projectplace.com/external/project_report/0/d49bc95fbbe7458a828c9790311aebba
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