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AGENDA

lcebreaker

 Brief overview of each WP

 Short examples of WP activities mz
« World Cafe

e Summary
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ORLD CAFE

* Nine tables discusses a set of questions

« Two questions per table and each question at two tables

World Café — Repository Optimisation
Table 1 - Dot Voting Sheet

Each participant has 3 dots, Place your dots on the ideas you find most relevant or important. You may put all dots on cne
idea or spread them across several. Top voted ideas at this table will be shared at the end of the session,

Idea # Kay Id.ua (to be !:'illnd In“by fac-llihtoﬂ Vom (dotsistickers)
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WORLD CAFE
. \hat different 8%2
pursue, and
5 \Nhich factors ©
importance
1. In which systems, structures or components might optimisation have the
most significant impacts, and why?
Table 9 _
C
' Ost reduction and ¢
What is the rej5 e rade-offs 2. In what ways might optimisation efforts in one area (system, structure or
| f ~ "> Optimisation gp, Ccost ra component) influence or interact with others?
C"’/fl;\‘;(p, - ONn, and ho
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and are there

nges or trade-offs?
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WORLD CAFE

Fruitful discussions produced a lot of material
» To be screened carefully afterwards

* To be considered in OPTI deliverables

« Optimization is an important part of all programs
* There are some key components

« DWP and buffer backfill were identified as very important but this is no surprise in the session
ANCHORS-InCoMand-OPTI
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THANK YOU FOR YOUR ATTENTION!
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